
DAILY SCRUM MEETING 11 (1/27/26) 
 
Attendees:  Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea 
Start time: 6:30PM 
End time: 7:00PM 
 
Mia Mader 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Started to create the Class Diagram 

●​ What is planned to be done until the next scrum meeting? 
○​ Finish the Class Diagram or at least make significant progress to receive 

feedback on what needs to be changed. 
●​ What are the hurdles? 

○​ Refresh myself on how Class Diagrams work, ensuring that the diagram 
accurately represents the web app we want to make. 

 
David Martinez 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Begin creating the Sequence Diagram. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finish the Sequence Diagram and share it with my colleagues to receive 

feedback. 
●​ What are the hurdles? 

○​ Ensure that the sequence diagram matches the actual implementation we intend 
for the project and remains consistent with the other diagrams. 

 
Mariah Harris 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Studied sequence diagrams and analyzed examples to understand how 

interactions and message flow are represented in the system 
●​ What is planned to be done until the next scrum meeting? 

○​ Create and refine sequence diagrams for key system interactions and connect 
them to current project features 

●​ What are the hurdles? 
○​ Clearly identifying all participating objects and accurately mapping their 

interactions over time 



Christopher Vivas 
●​ How many hours have I worked since the last meeting? 

○​ 2 hours 
●​ What was done since the last scrum meeting? 

○​ Watched https://www.youtube.com/watch?v=a9u2yZvsqHA, 
○​ Familiarize myself with the current ERD standards. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue to review Spring frameworks and build an ERD to work with the 

project's requirements.  
●​ What are the hurdles? 

○​ None 
 
Zachary Shea 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Watched https://www.youtube.com/watch?v=a9u2yZvsqHA 
○​ Formulated a plan as to what is wanted in the Use Case Diagram. 

●​ What is planned to be done until the next scrum meeting? 
○​ Begin working on the use case diagram 

●​ What are the hurdles? 
○​ GitHub takes time to learn. 
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